General Meeting Minutes
VRBB
October 9, 2007

Meeting was called to order by President Kim Black at 7:04 pm.

Minutes were reviewed and a date correction was made on September Minutes.
Date should have read September 11, not October 9. Motion for approval of
August minutes was made by Mary Ellen Sellars and seconded by Amy
Bissonette. Motion for approval of September minutes with date change was
made by Rex Bissonette and seconded by Amy Bissonette.

Treasurer Report given by Karen Moore: We have a balance of $57370.12 in the
General Fund. Balance of SCRIP account is $3410.86. We have paid
$30532.54 in Expenses and have received $15706.84 in Deposits. We have
$12K reserve, over $6K for Percussion BOA trip. The trailer has been turned
over to the District. Their insurance is covering the trailer. They have applied for
the tags.

Historian Report given by Karen Blandford: She has been getting pictures of the
various events. Pictures can be sent to her or emailed to Jerry Cooper to be
posted on the VRBB website.

Chaperone Report given by Oscar and Carmen Garza: Kathleen will be in charge
of upcoming events for Friday and Saturday. Also discussed was that the
chaperone’s names will be added to the roll call list for each bus.

Colorguard Report: Flags are done..YEAH!!

Concession Report given by Sherry Douglas: We have been asked to run
concession stand at Wylie on Sat Nov 3". She will get info out as we get closer
to actual date.

Fundraising Report given by Rex Bissonette: Thanks to Kathleen for her help
with fundraising events. Possible upcoming events: Spaghetti Dinner and
Firehouse Subs.

Kim reported that we received $250.96 from Festival of Bands.
SCRIP report given by Kathleen Morino: Michaels is now participating in SCRIP.

Holiday Bazaar report given by Sharon Powell: Cedar Park Signs changed the
date on the signs for free. We still need to get permits. We need someone to
help with signs, concessions and silent auction & donations. Bazaar will be Sat,
Nov 17", from 10-4. There will be a flier going out next week to Elementary
schools and it will be posted on the Booster website.



Drumline needs a $600 sponsor for BOA.
There will be another Pet Clinic in January. We need to add to the calendar.

Hospitality Report given by Gracie Weatherly: She is open to any input and
suggestions. Things running smoothly.

Pit Crew Report given by Charles Davis: There are 18 people that have been
cleared to help. Twenty-five had signed up. He will be calling everyone. We
need at least 6-8 each event.

Scholarship Report given by Mary Ellen Sellars: We received documents from
Cedar Park HS as well as Stony Point in Round Rock. She needs to combine,
tweak, etc. Currently, 10% of proceeds go to scholarship.

Uniform Report given by Lois Wagoner: Uniforms were cleaned last week and
are doing well. We are spending $1170.53 to clean using Image Cleaners. Mr.
Christian also mentioned the hem length. Regulation is that bottom of hem be at
the top of the shoes.

Website was mentioned, but Jerry Cooper wasn’t present to discuss. Kim
mentioned that we need someone to train and be ready to take over for next
year.

Volunteer activity was mentioned, but Michelle Meharg was not present.
Currently, there is a two day turnaround in getting applications processed to
volunteer.

Report given by Mr. Christian: The kids are doing well. At Capital City, we
received 5™ in division. Grouping was determined by number of wind
instruments in horn line. Drumline was 25% of score; Guard was 15% of score.
For Visual we ranked 4™ and 3" for Musical. He also discussed how scoring will
be done at Westlake Marching Festival.

Kim mentioned t-shirts that have been ordered for parents to purchase.

Next Booster Meeting will be held on November 13, 2007 at 7 pm.

Motion to adjourn was made by Sharon Powell and was seconded by Rex
Bissonette. The Motion carried and the meeting adjourned at 7:58 pm.

Respectfully Submitted,

Donna Powell
Secretary



