Band Boosters General Meeting 9/14/04

I. Officers Report
*Minutes- Minutes were not read at the beginning of the meeting, due to confusion as to who had them.
The secretary found them after the meeting had adjourned. Kaci requested that the minutes be typed and sent to her
and Jerry Cooper within five days of the meeting.
*Treasury Report- Cheryl gave a report. Report was accepted. Kaci explained the refund policy for
students who had dropped out of band. The policy will be posted on the website under Policies and Procedures.

II. Committees / Sub-Committees
*Kaci announced Teresa Muller as the Communications / Volunteer Coordinator Chair.
*Chairs are needed for the following committees:
1. Special Projects
2. Newsletter-Kaci would like the newsletter to be available online.
3. Public Relations- Hillary volunteered to chair Public Relations.
No other volunteers were received for the others.
*Chairs are needed for the following sub-committees:
1. Props / Pit
2. Concessions
These available positions will be posted on the website.

ITII. Upcoming Events

* Monday, September 20- LISD Band Extravaganza at Bible Stadium-

The extravaganza begins at 7:00 with Mr. C. as the MC. Band boosters are responsible for setting up the
chairs for the middle school bands on the track. We also need to relieve the Leander High parents at the gate.
(Leander High plays last on the program.) We will relieve Cedar Park High parents at the concessions when CPHS
plays. (CPHS plays 6th on the program.) Tickets are $5 and children under 5 get in free.

*Saturday, October 2 Central Texas Marching Championship in Killeen

*Saturday, October 9 Birdville Marching Competition in North Richland Hills

*Saturday, October 23 Yard Sale at Faubion Elementary

*Saturday, January 29 Winterguard Contest at VRHS-This contest will be an all day event. VRHS is
hosting the event solo this year. A committee will be set up to plan concessions etc. A chair will be found first.

IV. Miscellaneous

* Qctober 12- Contest will be at 8:15 after school

* We only have 2 chaperones for this Friday’s game in Llano. The busses leave at 4:30.

* Passbooks- Mr. C told the students that $8 goes into the students account, after the first 2 books sold.
We were unsure if the students received their free passbook for every 5 books sold or if they plan on putting the
money into their account. We will need to follow up with Mr. C.

*Debbie suggested that forms be filled out that indicated where the funds went for each event. Kaci
reported that the district is going back and forth on having or not having such forms.

*Magazine sales went to students accounts.

*Kaci and the executive committee will talk more about the designation of fund to a particular account vs a
percentage of funds to particular accounts for all fundraising activities.

*Cheryl was called by Lynn Antle of the Athletic Boosters. The athletic boosters proposed a policy that
any group that works concessions for them receive 40% or up to $500 of the gross sales. Boosters decided that the
band would not do anymore concessions during football season.

*Robyn reported on the fundraiser at Fuddruckers. After some confusion on the first night at Fuddruckers,
Fuddruckers offered giving 20% to the boosters at future events. Kaci asked for the agreement to be in writing. It
was decided that the event at Fuddruckers would be held monthly with October 18 chosen for the next event.
$182.49 was made on September 13. The money should be received within 2 weeks of each event.

*Robyn suggested that sign up for events might be posted on the website. Kaci said that she had already
met with all chairs to develop a list of volunteers needed for each event. Once that information is returned to Kaci it
will be posted on the webpage so that we can advertise for the volunteers that we need for the rest of the season.



* Concern was expressed by numerous parents regarding the upcoming Spring Trip to Colorado.
Next band booster meeting will be Monday, October 11, at 6pm because of the competition at Lake Travis on
Tuesday, October 12.

Meeting adjourned at 7:22.

Respectfully submitted,
LeAnn Moody
VRHS Band Booster Secretary



