General Assembly
VRBB
January 9, 2007

Meeting called to order: 7:08
Reading of Minutes: Correction were made and approved

Band Directors Report: We had a great Holiday Concert. Also we had 62 students make it to Region,
with 27 of those going on to state tryouts which were last weekend. So far five of those students have made
tapes to make state. Those tapes are being judged today. Tomorrow we should know who made it.
Sectionals will be starting next week. We also have Sole and Ensemble coming up. The all Region concert
is being held this weekend in Burnet.

Presidents Report: Thank you for providing judges food at the Region Contest tryouts. Also thank you for
all the volunteers who stepped up to help with this event. Also Lori has talked to Tom Pickard about the
trailer. There is still a lot to be done on the inside of the trailer. There is a plan to get a design together.
Everything is progressing forward with the trailer. It is not something that is going to be finished overnight.
It is a process and we want to be sure it is being done correctly.

Vice Presidents Report: None at this time
Treasurers Report: Not present

Assistant to Treasurer Report: None at this time
Parliamentarian Report: None at this time

Historian Report: She has been picking through the pictures on the band website. The scrapbook will be
presented at the band banquet this year.

Secretary Report: None at this time

Volunteer Committee Chair: Joan has added to Septembers volunteer hours 29.5, October was reported at
119.5, Novembers hours 806, this was due to the contests and events going on. December’s hours at present
are 25.

Concession Committee Chair: Sherry had no report at this time.
Nurse Committee Chair: None at this time

Hospitality Committee Chair: Gracie had a lot of help with the setup at the Region tryouts. She thanks
those that helped her. She felt that the timing was off with the breakfast and lunch feeding. This was
probably due to the fact that the judges took their breaks whenever possible. There was a lot of food. The
region paid the boosters back for all the good.

Scrip Committee Coordinator: Kathleen ordered extra home depot cards by mistake; most of those have
been bought already. She still has about 3-$100 cards left if anyone is interested. She has also ordered
3,000 dollars extra in HEB cards to keep on hand. She also suggested that we buy our HEB cards from
HEB directly because their percentage back is 5% instead of the 3% from the scrip program. We are going
to double check with the CPA on logistics and talk to LHS band boosters on how this is working with their
program.



Nurse Committee Chair: Lori and Joan will be working together to get a separate winterguard nurses
book together. It was asked if there is a nurse that has to be present with the girls at their competitions. The
answer was no there does not need to be. There is a nurse’s station at every competition site. Also there is
permission slips for us to administer over the counter medications to the girls. It was also suggested that
there be a master binder then sub binders.

Agenda Items for February:

Joan will do a Winterguard update on their events.
Golf Tournament — This will be a corporate fundraiser
Band Banquet

Scholarships

Meeting called for adjournment at 7:45
Respectfully

Teresa Muller
VRBB Secretary





